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It is our great pleasure to present the inaugural 
Partner Dialogue Report. The  DSBD, UNDP and 
22 On Sloane used their valuable partnership and 
created a platform for solution-seeking dialogue 
focused on rebooting the economy in the post-
pandemic era. This report is an outcome of the 
said dialogue.

The dialogue included stakeholders from 
corporate, the public sector, the start-up and 
SMME community, researchers, and other 
interested parties. The report aims to provide a 
consolidated set of recommendations emerging 
from the Partner Dialogue event as well as some 
guidance on the way forward.  

Minister Stella Ndabeni-Abrahams
Department Of Small Business Development

There is an urgent need 
for all key stakeholders 
to collaborate in: 
reducing red-tape 
that hampers small 
business growth, 
improving start-ups 
access to markets, 
enhancing start-ups 
access to finance, and 
strengthening capacity 
building programmes 
for start-ups and small 
businesses.

1. Foreword
From The Hosts “

“
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Over the past 18 months, the COVID-19 pandemic has 
not only threatened the healthcare systems, but also 
the livelihood of billions of people and the stability of 
economies around the world. As we come to terms 
with the global pandemic and look to the future, we 
have an opportunity for a global reset – to build a 
better, greener, more resilient, and inclusive future. 
Innovation, new technologies and scientific discoveries 
are critical components in this reset.  

The informal small businesses and start-up sector 
accounts for 8% of annual GDP and employs 27% 
of the workforce¹. Although this sector has a huge
potential impact in the creation of the much needed 
employment, its potential is dampened by lack of 
access to finance, lack of access to markets, and poor 
operational soundness.  

The overwhelming consensus from the Partner 
Dialogue was that there is an urgent need for all key 
stakeholders to collaborate in: reducing red-tape 
that hampers small businesses growth, improving 
start-ups access to markets, enhancing start-ups 
access to finance, and strengthening capacity building 
programmes for start-ups and small businesses.

1 Small Business Development and United Nations Development Programme launch study on impact of 
COVID-19 on Micro and Informal Businesses in South Africa, 28 Sept | South African Government (www.gov.za) 

Foreword From The Hosts
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Over the past 18 months, the COVID-19 pandemic has not only threatened the healthcare 
systems, but also the livelihood of billions of people and the stability of economies 
around the world. 

As we come to terms with the global pandemic and look to the future, we have an 
opportunity for a global reset – to build a better, greener, more resilient, and inclusive 
future.

The Partner Dialogue is focused on finding solutions to unlocking the potential of 
SMMEs/Startups so they can play a role in rebooting the economy in the post-pandemic 
era.

Although the SMME/Start-up sector has 
huge potential to spurr the much needed 
employment creation, SMMEs and start-ups 
continue to face barriers to entry into the 
mainstream economy due to lack of access 
to finance, lack of access to markets, and 
poor operational soundness.

A research report conducted by 22 ON 
SLOANE and World Bank in 2019 highlighted 
a 2018 “Unseen Sector” report on the MSME 
opportunity in South Africa, which estimates 
that the value of MSME credit gap in South 
Africa is at USD$6billion in the formal sector 
and USD$24billion in the informal sector. 

There are top 10 suggested solutions on what ecosystem partners should do to address the 
challenges faced by SMMEs. These include but not limited to:

Providing a common platform for off-takers and funders to engage transparently to help 
provide a clear line of sight regarding the start-up/SMMEs future income and/or proof of 
market.

Both Public and Private sector need to collaborate to help provide more developmental 
funding to crowd-in and catalyze private commercial investments into the SMME/Start-up 
asset class.

Capacity Development Programmes design and implementation must involve a more 
collaborative approach where all stakeholders are clear about their strengths and 
contributions.

Hosting a Provincial Dialogue is proposed  as a key step in the formation of the Ecosystem 
Stakeholder Platform (ESP) to ensure that all key stakeholders in private and public sector 
are committed and no one is left behind while ensuring development is both bottom up 
and participatory.

It is recommended that the next steps from 
the dialogue focuses on formation of a 
formal Ecosystem Stakeholder Platform (ESP) 
that will have representation of all the key 
ecosystem stakeholders.

The ESP will foster collaboration among all 
key stakeholders so as to breakdown silos 
and ensure an inclusive solution.

22 On Sloane has a role to play as an 
ecosystem champion in bridging the gap 
between private and public sector and 
ensuring that the spirit of the dialogue is 
carried through.

2. Executive Summary

Problem Statement Key Findings & Recommendations Way Forward
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3. Setting
The

Scene
Macro-Economic Context
Problem Statement
Rationale For Partner Dialogue
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Unemployment is a growing phenomenon across the world. COVID-19 
continues to exacerbate the unemployment rate, which currently sits at 
32.5% in South Africa. With Gauteng province contributing to more than 
a third of all jobs lost in the country due to the pandemic, many young 
people in the province’s townships face a bleak future. 

The COVID-19 pandemic has had an even more devastating impact on 
South Africa’s small business sector and start-ups. Based on the research 
conducted by 22 On Sloane² it is projected that 423,500+ employees 
working for about 55,000 SMMEs could lose their jobs. This is particularly 
worrying since the informal business sector accounts for 8% of annual 
GDP and employs 27% of the workforce³.  

The Department of Small Business Development (DSBD) in partnership 
with the United Nations Development Programme (UNDP) in South Africa 
launched a study titled: “The Impact of COVID-19 on Micro and Informal 
Businesses in South Africa” on 28 September 2021. The report further 
highlights the importance of this sector in the South African economy.  

3.1 Macro-Economic 
Context

The informal 
business sector 

accounts for 8% of 
annual GDP and 

employs 27% of the 
workforce4.

“
“

  2www.22onsloane.co/wp-content/uploads/2020/11/COVID-19-Impact-on-South-Africa-SMMEs-April-2020-22-ON-SLOANE.pdf
  3www.gov.za/speeches/small-business-development-and-united-nations-development-programme-launch-study-impact 
  4www.gov.za/speeches/small-business-development-and-united-nations-development-programme-launch-study-impact 7



Although the SMME/Start-up sector has a 
huge potential impact in the creation of the 
much needed employment, SMMEs and start-
ups continue to face barriers to entry into the 
mainstream economy due to lack of access to 
finance, lack of access to markets, and poor 
operational soundness. A research report 
conducted by 22 ON SLOANE and World Bank 
in 2019 titled, Financing Small Business in South 
Africa showed a huge gap in MSME finance in 
South Africa. The report also highlighted on a 2018 
study titled, The Unseen Sector; which estimates 
that the value of MSME credit gap in South 
Africa is at USD$6billion in the formal sector and 
USD$24billion in the informal sector.

3.2 Problem 
Statement 

The value of MSME 
credit gap in South 

Africa is at USD$6billion 
in the formal sector and 

USD$24billion in the 
informal sector.

“
“

Financing Small Business In South Africa : A Snapshot of Government Support Programs | World Bank, 22 On Sloane8



This report is an outcome of the dialogue held with 
start-up businesses, big business, government, 
researchers, and other interested parties. It is 
apparent that the small business sector and start-
ups had to be the focus of the dialogue due to its 
importance in the creation of the much needed 
employment.

The dialogue was designed to focus on four areas, 
namely, (a) reduction of red-tape that affects small 
businesses and start-ups; (b) improving access 
to markets by start-ups; (c) enhancing access to 
finance by small businesses and start-ups; and 
lastly (d) strengthening implementation of capacity 
development programmes for small businesses 
and start-ups. 

Section 3 set the scene for the dialogue. Section 
4 unpacks the key outcomes from the dialogue, 
which is followed by Section 5, focusing on 
recommendations and the way forward. Section 
6 spotlights partners who participated in various 
aspects of the dialogue. 

+ To deliberate on how to reduce red-tape that
negatively affect start-ups and entrepreneurs’
success

+ To explore how to improve access to finance for
start-ups and small businesses

+ To identify interventions for improving access to
markets for start-ups

+ To reflect on how to strengthen implementation
of capacity building programmes for start-ups and
small businesses

+ To formulate a high level action plan to be
embraced by all partners in positively changing the
SMME sector which is key to creating employment

3.3 Rationale for 
Partner Dialogue 

Rebooting our economies for better, more 
sustainable start-up and SMME support, and 
a more equitable post-pandemic world “
“
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4. Key
Outcomes 
From The 

Partner 
Dialogue Dialogue Approach

Problem Themes
Summary of Outcomes
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The partner dialogue was designed to produce 
a set of recommendations that will guide 
the participation of various stakeholders in 
rebooting the SMME sector. The programme 
was structured in a manner that increased 
participation amongst attendees.

Partner “Meet and Greet” sessions took place 
in parallel with small focus group discussions 
and workshops as the first part of the partner 
dialogue. The second part of the dialogue 
included the plenary session and three fire-
side chat.

These engagements took place between 
government political principals, representatives 
of some corporate firms and most importantly, 
the entrepreneurs. 

4.1 Dialogue 
Approach 

11



Four ‘Problem Themes’ affecting 
entrepreneurship development were 
identified. Each theme addressed pain points 
experienced by entrepreneurs pre and amid 
the COVID-19 pandemic. 

Interactive workshops representative of 
different stakeholders were used to collectively 
deliberate challenges, co-create solutions and 
refine which stakeholders were responsible 
for realising proposed solutions. This section 
summarises the four problem themes: 

Workshop 1: Reducing Red tape affecting 
start-ups and entrepreneurs, 

Workshop 2: Improving access to finance, 

Workshop 3: Improving access to markets, 

Workshop 4: Strengthening Implementation of    
        Capacity Development Programmes. 

4.2
Problem Themes 

12



Reducing red-tape affecting startups 
and entrepreneurs is critical in creating a 
conducive and supportive environment 
for entrepreneurs to thrive. Persistent 
challenges discussed range from 
regulatory requirements suiting bigger 
businesses at the expense of the SMMEs. 

Although some of these regulations exist 
for a good reason (e.g, quality assurance, 
risk management, etc) however there 
are often unintended consequences 
upon application of the said regulations 
especially within the country’s supply 
chain, procurement space and barriers to 
entry into certain sectors. 

In general a lot of sectors have various 
regulatory requirements that are virtually 
unaffordable for small businesses 
while they are easily affordable for big 
corporates. This then serves as a barrier 
to entry for SMMEs.

Reducing Red 
Tape Affecting 
Start-ups & 
Entrepreneurs

4.3.
Summary from Workshop 1 

Regulatory 
requirements suit 

bigger businesses at the 
expense of the SMMEs 

“
“
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Workshop 2 was concerned with the 
discussion of access to finance for start- 
ups and small businesses. Participants 
in this workshop included entrepreneurs, 
developmental finance agencies, and 
corporates. This group discussed various 
aspects of the access to capital challenge 
e.g. available sources of funding, credit
assessment criteria, credit risk management,
and innovative financial instruments. There
was consensus among the participants that:

2.1. There is low competition within financiers 
of SMMEs/Start-ups so as to drive creation 
of innovative credit solutions for the sector. 
Tsepo Headbush, co-founder of Bright On 
Capital pointed out that his organization 
has been offering lenient credit solutions 
for small businesses while managing to 
keep impairments low. He added that there 
aren’t enough financiers following the same 
innovative approach in this sector.

2.2. Most banks’ qualifying credit 
requirements seem to be too risk averse and 
consequentially exclude SMMEs and Start-ups 
from the get-go.

2.4. There are few investor-ready start-ups 
and SMMEs that meet the investment criteria 
set by most financiers, specifically in terms of 
operational and financial soundness, i.e. start-
ups and SMMEs lack capacity. 

Proposed Solutions

The identification of challenges by the group was 
followed by the discussion of possible solutions. 
The following solutions were proposed:

2.5. Creation of a dedicated platform that 
integrates SMMEs/Start-ups with funders and 
the public and private sector. Such a platform 
would help with opportunity matching and while 
also providing more transparency which could 
reduce uncertainty/risk and thus help lower the 
barriers to entry.

2.6. There should be a drive to introduce more 
developmental finance institutions to enter the 
market so as to foster competitiveness in finding 
innovative financial solutions specific to SMMEs/
Start-ups. This could also help crowd-in and 
catalyze flow of private capital into the SMME/
Start-up space.

2.7. Public and Private Sector players should 
leverage the client power they may have over 
their commercial bankers to encourage banks 
to help improve access to finance for SMMEs/
Startups.

2.8. Other financiers to consider offering credit 
enhancement solutions to SMMEs/Start-ups e.g. 
credit guarantees like those offered by SEFA.

SEFA’s CEO Mr. Mxolisi Matshamba pointed 
out that SEFA already offers a credit guarantee 
instrument to small businesses.  He also 
pointed out that some of the banks have big 
public sector clients and that government 
should consider utilizing such relationships 
to persuade banks to take a more supportive 
financing stance to small businesses.

2.3. There is limited anchoring (in a form 
of Developmental Finance) to provide the 
first layer of risk financing that is necessary 
to crowd-in commercial investors, local 
or foreign, i.e. there isn’t enough catalytic 
funding.

Access to
Finance 

Summary from Workshop 2 
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Workshop 3 was concerned with the 
discussion of access to market for start- 
ups and small businesses. Participants 
in this workshop included entrepreneurs, 
developmental finance agencies, and 
corporates. This group discussed various 
aspects of the access to markets challenge 
e.g. procurement practices, execution risk, 
SMMEs/Start-up’s value proposition. There 
was consensus among the participants that:

Despite policies aimed at driving preferential 
procurement, actual procurement practices 
in SA’s public and private sector tend to 
favour big mature businesses over Start-
ups and SMMEs. An example was made 
that the Transversal Term Contract arranged 
by National Treasury does not seem to 
be friendly to small businesses. However, 
there was acknowledgement of the fact that 
procurers still have an obligation to manage 
execution risk and that small businesses also 
has to offer a compelling value proposition in 
order to gain access

3.2 Preferential procurement is usually limited 
to a 90-10 BBBEE requirement or an 80-20 
BBBEE requirement at best,

3.3 Some start-ups and SMMEs sometimes 
do not manage to present a compelling 
value proposition to customers due to lack of 
effective product and capacity development. 

Proposed Solutions

The identification of challenges by the group 
was followed by the discussion of possible 
solutions. The following solutions were 
proposed:

3.4. Government should accommodate 
SMME’s in its key procurement initiatives 
e.g. the Transversal Term Contracts which is 
currently dominated by big corporates,

3.5. Improve the effectiveness of regulatory 
institutions charged with ensuring fair 
procurement practices towards small 
business. 

3.6. Consider a review of preferential 
procurement requirements for SMMEs/Start-
ups so as to lower barriers to entry.

3.7. Ensure the country has adequate and 
effective capacity development support for 
SMMEs/ start-ups

to market. There was general consensus 
that key barriers to entry for small 
businesses are as follows:

3.1 Procurement scoring criteria often 
demands years of track record and evidence 
of executing large contracts, as well as a 
strong financial standing, 

Access to
Markets 

Summary from Workshop 3 

SMMEs and start-
ups continue to face 

barriers to entry into the 
mainstream economy 

due to lack of access to 
finance, lack of access 
to markets, and poor 

operational soundness.

“
“ 15



Workshop 4 was concerned with the discussion 
of effective capacity building for start- ups and 
small businesses. Participants in this workshop 
included entrepreneurs, developmental finance 
agencies, and corporates. This group discussed 
various aspects of the capacity development 
challenge e.g. the availability, design, delivery, 
and effectiveness of capacity building 
programmes for SMMEs/Start-up’s. There was 
consensus among the participants that:

4.1 Despite South Africa having over 110 
public-sector supported incubator spaces 
across the country designed to offer physical 
space and business support, prospective 
beneficiaries are not always aware of them 
or fully utilise the spaces.

4.2 In general, there is evidence of poor 
effectiveness of capacity development 
programmes in the country. 

4.3 There is lack of fit-for-purpose capacity 
development programmes because some 
business incubators and accelerators take on 
a ‘cookie-cutter’ approach to supporting start-
ups. A typical approach includes onboarding 
a large cohort of beneficiaries, providing 
short-term training with no meaningful impact 
assessment post completion. 

4.4 A lot of capacity development 
programmes get developed without 
consultation and dialogue with start-
ups to clearly understand their capacity 
development needs.

Lack of effective capacity building 
programmes worsen an already tough 
situation since both procurers and financiers 
often place execution/delivery capacity or 
operational soundness as a key success 
requirement. Such conflicting demands by 
procurers and financiers land a double blow 
to start-ups and SMMEs since these

businesses need access to SA’s supply chain 
so they can gain track record and financial 
soundness, the very same things that SA’s 
procurement practices often demand as 
prerequisites.

Proposed Solutions

The identification of challenges by the group 
was followed by the discussion of possible 
solutions - which include:

2.1. Collaboration was a consensus solution 
proposed by all participants. Collaboration is to 
be considered the new competition and should 
be the mantra of all stakeholders especially 
private and public sector, not forgetting 
entrepreneurship ecosystem role-players.

2.2. Private sector should play a greater 
role in the early stages of planning capacity 
development programmes and also focus on 
ensuring access to finance and markets for 
small businesses. 

2.3. Public sector should focus on financially 
supporting incubation and acceleration spaces 
while incubators and accelerators ensure 
sustainable and impactful models.

2.4. There should be strong focus on pre-
entrepreneurship training from a younger age, 
ecosystems of likeminded small businesses 
and having an outcomes-based reporting 
instead of tick-box approach.

Strengthening 
Implementation 
of Capacity 
Development 
Programmes

Summary from Workshop 4 Without effective capacity 
development, SMMEs 

and start-ups are at an 
impasse as procurers and 
financiers place execution 

capacity/operational 
soundness as a key success 

requirement.

“
“
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A panel of key stakeholders and experts took 
part in the discussion on how SMME’s and 
start-ups can access markets and customers 
as this is crucial to their growth. The session 
explored entrepreneur’s first-hand experience 
and how private and public sector can 
collaborate to ensure market access for start-
ups and SMMEs.

Inputs from panel members:
It was noted that lack of access to markets 
remained a major problem faced by start-
ups. One of the key barriers identified was 
that small businesses are often required 
to confirm their capacity to deliver as 
part of procurement requirements. One 
participant explained that established 
businesses generally do not view small 
businesses as operationally sound and 
that is why they do not procure goods and 
services from them. One entrepreneur 
pointed out that it was also up to the 
small businesses to demonstrate value 
proposition to the customer.

Mr. Njabulo Ngcobo, co-founder of Ngcobo-
Molapo (a logistics SMME) shared that in his 
company’s case they were fortunate to find 
funders who were prepared to back them 
even though the business was still a start-
up. He added that there is indeed a need for 
more such financiers who are prepared to 
back emerging start-ups for them to achieve 
financial soundness required for market 
access.

There was also consensus that there are 
few adequate advocacy groups for start-
ups in South Africa and that there is a need 
to re-engineer the overall support provided 
to start-ups in the country. There was a 
suggestion that an advocacy forum or group 
be established to advance the interests of 
small businesses.

Access to
Markets 

Fireside Chat 1 
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A panel of key stakeholders and experts 
took part in the discussion on how SMME’s 
and start-ups can have better access to 
finance as this is crucial to their growth. The 
session explored entrepreneur’s first-hand 
experience and how private and public sector 
can collaborate to ensure access to finance 
for start-ups and SMMEs. In particular, the 
session explored how public sector finance 
can catalyse private sector funding for 
Capacity Building and Business Finance.

Inputs from panel members:
It was observed that commercial financiers 
tend to want DFI’s or government to take the 
first risk before commercial funders can be 
involved in financing of small businesses or 
start-ups. 

He mentioned that SEFA also provides a credit 
guarantee scheme to small businesses that 
qualify. He reported that the European Union 
had also provided financial assistance of an 
amount of R300 million for the purposes of 
funding small businesses, the scheme targets 
black owned businesses. He also pointed 
out that government had a procurement 
strength which could be leveraged using the 
guarantee scheme. 

The Chief Investment Officer of Rand Mutual 
Assurance, Andile Keta explained that RMA 
provides several support initiatives for small 
businesses. The initiatives they support are 
aimed at driving, among others, access to 
the market and capacity development. He 
explained further that RMA is committed to 
surpass the small business empowerment 
targets set by government. He further 
indicated that RMA has already set aside a 
funding of R1 billion to support financing and 
development of small businesses in various 
communities. 

One of the participants, an entrepreneur 
expressed his appreciation for the information 
shared by the other participants about 
funding opportunities available. He explained 
that there was a mismatch between those 
who seek finance and those who provide 
it. He also cautioned that some of the small 
businesses do not have the financial literacy 
skills required for accessing finance. 

A representative of Business Leadership South 
Africa (BLSA) stated that there is a catalytic 
fund for entrepreneurship development 
established by the BLSA and USAID. She 
explained that the catalytic fund was
able to take the first risk in the provision of 
funding for capacity building programs. She 
explained that pre-investment activities were 
also covered by the catalytic fund. 

Mr Jak Koseff special advisor to the MEC 
in Gauteng explained that the Gauteng 
Provincial Government (GPG) has a funding 
vehicle for small businesses operating in 
townships with a seed funding of R250 
million. The fund is already established and 
managed by the Gauteng Enterprise Propeller 
(GEP). He expressed his hope that the facility 
created by the government would assist small 
businesses to grow and create employment.

The CEO of SEFA Mxolisi Matshamba 
explained that SEFA’s provision of finance 
to small businesses was an attempt by 
government to address the funding gap.

Access to
Markets 

Fireside Chat 2 
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The fireside chat explored how different 
partners can create an equitable society 
that boosts job creation across township 
economies by emphasising on a culture for 
social entrepreneurship. The panel members 
shared similar sentiments regarding South 
Africa’s economic climate in the context of job 
creation. The country has not created enough 
economic opportunities, and this has resulted 
in high rates of unemployment. 

The Acting Director General (ADG) of the 
Department of Social Development Linton 
Mchunu and the Head of the Director General 
office at Department of Labour Teboho 
Maruping pointed out that although social 
grants had a positive impact on the reduction 
of poverty amid the pandemic, there is still 
a need to capacitate ‘pockets of excellence’ 
in townships to create small businesses and 
jobs. To do this, the Department of Labour and 
Employment explained how the department is 
going through a process which would result 
in separating policy formulation function from 
the implementation units, to create a more 
supportive environment for different small 
businesses to start and grow.

Dr Ayodele Odusola, the Resident 
Representative of United Nations 
Development Programme (UNDP) South 
Africa, viewed social entrepreneurship 
support from a regional perspective, 
specifically Southern African Development 
Community (SADC) and Africa Continental 
Free Trade Area (AfCFTA). He highlighted 
that the continent that can leverage the 
AfCFTA to boost job creation and ensure 
that we produce what we consume. He 
mentioned that small businesses and 
youth need to be supported to harness 
opportunities offered across the value 
chain. He raised the need for stakeholders 
to talk meaningfully to each other with 
small businesses and regional economic 
development in mind.

Dr Pali Lehohla the former Statistician 
General concluded the chat by stressing 
the need to introduce indigenous 
knowledge systems into the small business 
development arena.

The fireside chat explored how different 
partners can create an equitable society 
that boosts job creation across township 
economies by emphasising on a culture for 
social entrepreneurship. The panel members 
shared similar sentiments regarding South 
Africa’s economic climate in the context of job 
creation. The country has not created enough 
economic opportunities, and this has resulted 
in high rates of unemployment.

The Acting Director General (ADG) of the 
Department of Social Development Linton 
Mchunu and the Head of the Director General 
office at Department of Labour Teboho 
Maruping pointed out that although social 
grants had a positive impact on the reduction 
of poverty amid the pandemic, there is still 
a need to capacitate ‘pockets of excellence’ 
in townships to create small businesses 
and jobs. To do this, the Department of 
Labour and Employment explained how the 
department is going through a process which 
would result in separating policy formulation 
function from the implementation units, to 
create a more supportive environment for 

Supporting 
Different Types of 
Entrepreneurs

Fireside Chat 3 
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Upon our analysis of all key discussions during 
the dialogue, it became evident that the four 
problem themes facing SMMEs and Start-ups 
are intertwined and that the solutions and 
stakeholders actually overlap.

Below are the Top 10 suggestions proposed to 
the key challenges identified by participants:

I. There should be a common platform for off-
takers and funders to engage transparently to 
help provide a clear line of sight regarding the 
start-up/SMMEs future income and/or proof of 
market. This will help solve the “chicken and egg” 
dilemma for the Start-ups/SMMEs.
 
II. Both Public and Private sector need to 
collaborate to help provide more developmental 
funding to crowd-in and catalyze private 
commercial investments into the SMME/Start-up 
asset class. Corporates Enterprise and Supplier 
Development spend needs to shift away from a 
tick-box exercise and bare minimum compliance. 
Corporate must be proactive in finding ways to 
assist the sector e.g. RMA’s exemplary support of 
capacity development and access to capital for 
SMMEs and Start-ups. 

III. There should be a dedicated platform that 
integrates SMMEs/Start-ups with funders and the 
public and private sector. Such a platform would 
help with opportunity matching and while also 
providing more transparency which could reduce 
uncertainties and risks, and thus help lower the 
barriers to entry. 

V. There is a need to review procurement 
practices and regulations directly affecting small 
businesses, to reflect current realities. Public 
sector should lead this drive and consult the 
ecosystem.

VI. Capacity Development Programmes design 
and implementation must involve a more 
collaborative approach where all stakeholders 
are clear about their strengths and contributions. 
Dialogues with entrepreneurs regarding their 
capacity development needs is important. 

VII. Incubators and accelerators need to move 
away from a cookie-cutter approach and focus on  
an outcomes-based and fit-for-purpose approach 
to ensure greater impact on small businesses. 

VIII. There should be a drive to introduce more 
developmental finance institutions to enter the 
market so as to foster competitiveness in finding 
innovative financial solutions specific to SMMEs/
Start-ups. This could also help crowd-in and 
catalyze flow of private capital into the SMME/
Start-up space.

IX. The public and the private sector should 
leverage the client power they may have over their 
commercial bankers to encourage banks to help 
improve access to finance for SMMEs/Startups.

X. Other financiers should consider offering credit 
enhancement solutions to SMMEs/Start-ups e.g. 
credit guarantees like those offered by SEFA. 

TOP 10 SOLUTIONS SUGGESTED TO 
ADDRESS THE FOUR PROBLEM THEMES

4.4. Summary of Outcome
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5. Recommendations
Activities and Next Steps

Stakeholder Matrix
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Effective implementation of the Top 10 Solutions identified in this report will not happen in a vacuum. 
Implementation will require a formal Ecosystem Champion to coordinate and drive each output. There will 
also be a need for a formal Ecosystem Stakeholder Platform wherein all key stakeholders will be represented. 
Private sector, public sector, financiers, regulators, start-ups and small businesses, as well as incubators and 
accelerators each have a unique role to play in addressing the problem statement. A set of activities and next 
steps are presented below, followed by a stakeholder matrix illustrating participation.  
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The Ecosystem Champion serves as a link between all the relevant key stakeholders. The aim is to give direction and to coordinate key 
activities relating to the implementation of the Top 10 Solutions suggested in line with the roles and responsibilities of the stakeholders. Over 
the past few years, 22 On Sloane has successfully played this role at a small scale wherein Sloane brought together stakeholders from the 
Public Sector and Private sector as well as financiers, and start-ups. 22 On Sloane aims to continue playing this role, now at a much larger 
scale. Refer to figure 1 below for more details on the 22 On Sloane collaboration model.

5.1 Ecosystem Champion
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The Ecosystem Stakeholder Platform 
will report its activities to all the relevant 
stakeholders on terms to be agreed upon 
formation of the body. It is envisaged 
that the Ecosystem Stakeholder Platform 
mandate will continue to be informed by 
ecosystem research findings emanating 
from initiatives such as the Partner 
Dialogue event and other Ecosystem-wide 
events.  

3. Monitoring and Evaluation

A simpler approach is to scale up 22 On 
Sloane’s already proven and existing 
Collaboration Model shown in Figure 1 to 
include more stakeholders per category 
so as to form a relevant nation-wide 
Stakeholder Platform.

Although participation in the Stakeholder 
Platform will be voluntary, a formal 
endorsement and launch of the 
Ecosystem Stakeholder Platform by the 
Department of  Small Business would 
be ideal. Participants will have to be 
nominated and seconded by their 
respective organizations. 

Hosting a Provincial Dialogue is proposed  as a key step in the formation of the Ecosystem Stakeholder 
Platform (ESP) to ensure that all key stakeholders in private and public sector are committed and no one 
is left behind while ensuring development is both bottom up and participatory.

Once the Ecosystem Stakeholder Platform 
has been launched and the Terms of 
Reference have been established, the 
Ecosystem Stakeholder Platform (ESP) will 
deliberate on Roles and Timelines and 
specific activities relating to the Top 10 
Suggested Solutions.

1. Formation of a formal
Ecosystem Stakeholder Platform

2. Setting specific activities,
roles, and timelines

5.2 Activities & Next Steps
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The following stakeholders whose action would be required, as 
identified by Partner Dialogue participants are as follows:

5.3 Stakeholder Matrix

Relevant Stakeholder Role

SMME’s and start-ups Entrepreneurs have to be represented in the ESP regarding all 
key decision-making platforms in relation to the SMME/Start-up 
sector so they can provide their voice on barriers hindering them.

Financial Institutions e.g. DFIs and 
banks

Financiers should be represented in the ESP with regards to the 
creation and utilization of a dedicated platform that integrates 
SMMEs/Start-ups with funders and the public/private sector.

Capacity Development Agencies, Accel-
erators,  and Incubators

They have to be represented in the ESP with regards to all key 
decision-making platforms in relation to capacity development 
initiatives in the SMME/Start-up sector so they can provide their 
views.

Regulatory/Policy makers Regulators/Policy makers needs to be represented in the ESP 
to ensure there is a dedicated mechanism to monitor actual 
procurement practices versus regulation for SMMEs/Start-ups in 
South Africa.

Corporates Corporates should be represented in the ESP regarding creation 
and utilization of a dedicated platform that integrates SMMEs/
Start-ups with funders and the public/private sector.
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With over 50 private and public sector companies representing a total 
of 123 people in attendance, below are some of the stakeholders who 
attended:

Public Sector

Private Sector

Developmental & 
Non-Governmental 

Organisations

Startups/SMMEs

6. Partners in Attendance
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Scale

Empowerment

Jobs

Poverty Eradication Innovation

Global Competitiveness

INCLUSIVE 
SUSTAINABLE 

GROWTH

7. What SA and Africa Do We Want to Build?
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Scale

Empowerment

Jobs

Poverty Eradication Innovation

Global Competitiveness

INCLUSIVE 
SUSTAINABLE 

GROWTH

Contact Details

22 Sloane Street, Bryanston, Sandton
E  : residency@22onsloane.co 
T  : 011 463 7602
W  : www.22onsloane.co

This Report Was Compiled By 22 On Sloane

Empowerment

Innovation
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